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Presenter: Susan A. Murphy, PhD, Claire Raines Associates 

As the U.S. workforce ages, more generations are working along side each other. The knowledge, skills and workplace attributes possessed by today's multigenerational workforce present multiple challenges and opportunities to business leaders. Smart employers realize that one of the keys to growing and succeeding in an increasingly competitive global marketplace is recruiting and managing talent drawn from workers of all ages. Leading -- and successfully managing -- an intergenerational workforce is becoming a business imperative that few organizations can ignore. This webcast will address the business case for keeping productive and experienced workers of all ages on the job and tips for managing for success across multiple generations. 

About the Presenter: Dr. Susan Murphy has an extensive business background that combines the three worlds of corporate leadership, academia, and management consulting. She has been an executive in two Fortune 500 corporations, served on the graduate faculty at the University of San Francisco, and has performed international management consulting for twenty years to over 250 businesses and organizations. Dr. Murphy is a frequent speaker and business consultant on the topics of generational and gender differences. Her book, In the Company of Women, co-written with Dr. Pat Heim, received numerous accolades and has been featured in Time Magazine, U.S.A.Today.com, US News & World Report, and was selected as Harvard Business School's "Book of the Month." 
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